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Fall 2015: Financial & Managerial Issues – India & Emerging Markets
Building Brand Infosys
Milind Shrikhande (Georgia State University)

Assignment-A
Case Analysis
References:
- Building Brand Infosys (Deshpande and Muthuram), HBS Case 2014
- Fiat’s Strategic Alliance with Tata (Arino and Ozcan), IESE Case 2008
Assignment:

The assignment involves reading the case studies indicated above. Your write-up should answer the questions stated below in no more than two pages (12 points, double spaced). Your write-up focuses just on the Building Brand Infosys case. The write-up is due Saturday, November 14th at 1 pm [Bring a hard copy to our session in Manners Room].
Questions:
- What are the Key Success Factors for Infosys’ success in its early stages?
- What is Narayana Murthy’s role and how would you analyze his Infosys legacy?

- How did a B2B company like Infosys build a global brand? (Look at client base)
- What is the Infosys PPS strategy that may contribute 33% of Infosys’ profit?
- What are Infosys’ future challenges that may impact its brand and its business?
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