GSU LSSG Black Belt Project Requirements
 (7/31/2008)
1. The primary requirement for your LSS Black Belt certification project is to identify a real process improvement opportunity and demonstrate your capabilities by appropriately applying the methods and tools of Lean Six Sigma.  The project may be a continuous improvement or re-engineering (design) project using Lean, Six Sigma, or Lean Six Sigma.  However, in this selection process, please note that as a result of this certification, it is reasonable to anticipate that your employer will expect you to be able to manage a traditional Six Sigma process improvement (DMAIC) project, where causes are unknown and must be identified.
2. Your first task is to complete a draft two-page Executive Summary for your project, plus a Charter and SIPOC, and present your project concept at a GSU LSS Community Meeting for instructor and peer feedback.  You are to include a very clear operational definition of the y (or y’s) for the project, and possible x’s under consideration.  Your Executive Summary should also describe the current and future state, anticipated project benefits to the organization and its customers, the project plan, and the methods used.  A draft of the Executive Summary is required before project approval is granted.   If a team approach is used, the project plan must make clear the roles, responsibilities, and timing of responsibilities of each team member.
3. You should then complete the Define and Measure phases of your project.

4. The next step is to use real or simulated data for the Analyze, Improve and Control phases to demonstrate the use of LSS methods and tools to improve the process.  Use LSS tools as appropriate, but use as many as you can, as practicing these tools will provide you with the experience to be successful with future projects.

5. You may work in teams of up to three people to meet the requirements of this project.  However, remember that we grant individual certifications, so it is essential that everyone on the team be thoroughly involved in the thinking for the project, and actively contribute to all phases of the project.  It is up to you to demonstrate to us that all team members are deserving of individual Black Belt certificates.  For example, all team members should be able to answer all technical questions about the project.
6. You have one year from the last day of your LSSG workshop to complete your project.  An extension may be granted if you can demonstrate significant and active progress at that time.

7. Monthly LSS Community Meeting open house events are held on the first Saturday of each month (excluding July and September).  Attendance at these Community Meetings is required until you have completed your project and earned your Black Belt.  These meetings should be utilized to obtain feedback on your project when appropriate.

8. A written report (with appendices for data, etc.) is required in addition to an electronic copy of your PowerPoint presentation slides.  The written report should begin with a revised Executive Summary, Charter and SIPOC.  Once again, if a team approach was used, the contributions of individual team members need to be specified and clear.
This experience is for YOU.  Having a Black Belt certification is meaningful if you do have the skills, experience and confidence to successfully manage a future improvement project.  The Black Belt certification project is designed to assure this outcome.
